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Bill Type and Number: Ordinance 2013-303
Introducer/Sponsor(s): Council President at the request of the Mayor
Date of Introduction: May 14, 2013
Committee(s) of Reference: TEU, PHS
Date of Analysis: May 14, 2013
Type of Action: Authorizing interagency agreement
Bill Summary: The bill authorizes the execution of an interagency agreement between the City and JEA for use and support of an Interoperable P25 Radio System.  The agreement is for a term of 12 years through September 30, 2025 and provides that the JEA shall pay $3,129,816 for its share of accrued debt service on the system for FY09-10, 10-11, 11-12  and 12-13 by the end of September 2013.  Thereafter the JEA shall pay the remainder of its share of the debt service and an annual system operational charge based on the number of radios utilized,
Background Information: The P25Interoperable Radio System is the replacement for the First Coast Radio System which the City and JEA agreed in 2003 to share for the purpose of having a system that is usable by all public safety and utility agencies in the area, particularly in times of emergency response.  This agreement acknowledges that the First Coast Radio System was phased out and replaced by the P25 system in 2010 and provides for a new interoperations agreement.  The JEA financed the construction of the FCRS and this agreement acknowledges the City’s repayment of $8,547,456 toward the debt of that system and releases the City from any further obligation for payments on that system.   The JEA agrees to pay 25% of the debt service and to pay for its share of annual operational costs of the P25 system based on a charge of $6.32 per radio per month for P25 maintenance costs and $8.99 per radio per month for Radio Shop costs.  Both entities contribute tower sites for operation of the interoperable system.
Policy Impact Area: Public safety radio operations
Fiscal Impact: JEA will pay one-quarter of the capital cost of the system (just over $17 million) and will pay its share of annual operational costs of the P25 system based on the number of radios in service.
Analyst: Clements
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